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EXECUTIVE SUMMARY
In June 2013, the Lehigh Valley Economic Development Corporation
(LVEDC) retained Garner Economics, LLC to develop a sustainable
economic development strategy that will build on the LVEDC’s 2009
Strategic Plan and identify ways to effectively grow the Lehigh
Valley economy. The Lehigh Valley metro area, defined by the
federal government as the Allentown-Bethlehem-Easton MSA, is the
68th largest metro in the Unites States out of 381 metros. The goal
of this strategy is to support the region’s rich natural, cultural, and
historical resources and to meet the goals of the HUD Sustainable
Communities Regional Planning Grant.
The end result, A Blueprint for Success: An economic development
strategy for sustainable growth in the Lehigh Valley, is a road map
that will help the LVEDC strengthen the region’s existing industries
and assist the Lehigh Valley with getting to the next level. For the
region, this will mean a stronger focus and emphasis on economic
development so that the Valley builds a high-caliber business
climate and infrastructure that positions it well against peer regions
and attracts the types of high-quality jobs its citizens seek. This
Blueprint will ensure that the Lehigh Valley fully leverages its many
assets to create an environment where cutting-edge companies and

world-class talent will want to locate. Similarly, it will help the
LVEDC (and other partners and stakeholders) identify and market to
emerging industries that are an optimal fit for the region and will
ensure economic prosperity for the Lehigh Valley.
The process to build the Blueprint is described in Figure 1. Together,
the three phases provide:
(1) A comprehensive and holistic assessment of key forces driving
the Lehigh Valley economy and shifting dynamics;
(2) An Assets and Challenges Assessment (A&C) of the region from
the eyes of a site location consultant that facilitates investment
decisions;
(3) Recommended business targets suitable for the Valley; and
finally,
(4) A set of implementable recommendations that the region can
utilize to enhance the economic well-being of the area,
strengthen its desirability as a business location, and position
the LVEDC as the “go-to” business development entity for the
Lehigh Valley.

FIGURE 1: PROJECT PHASES

Phase I: Discovery
Evaluate the Lehigh Valley competitive position
from a site selection perspective
Economic Analysis
▪ Labor Analysis
▪ Assets and Challenges Assessment (A&C)
▪ Cluster Analysis/Business Target Identification
▪

Phase III: Implementation
Recommendations

Phase II: Strategy
Position the LVEDC to achieve success based on
qualitative and quantitative analysis collected in
Phase I
▪

Short- and long-term strategies (one- through
five-year) including product improvement needs
and industry targeting
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Actionable items
Marketing and promotion
Workforce development recommendations
▪ Organizational recommendations
▪ Transformational recommendations to enhance
the Valley’s competitiveness
▪
▪
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Building on Solid Foundations

CHAPTER 1: WHERE THE LEHIGH VALLEY STANDS AS A PLACE FOR BUSINESS

The Lehigh Valley has a rich history of creating and investing in economic development foundations and assets to make it a good location for
A SUMMARY OF THE COMPETITIVE REALITIES REPORT
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Creative local funding streams. Recognizing the need for a consistent funding source for economic development initiatives, the region
instituted a hotel tax for Northampton and Lehigh counties to fund economic development efforts in the two counties and the operations of
the Lehigh Valley Convention and Visitors Bureau (now Discover Lehigh Valley). In 2005, the tax was increased to fund the AAA Baseball
stadium. Through an agreement negotiated by the Lehigh Valley Partnership, a portion of the funding for Discover Lehigh Valley is given to
LVEDC.
For a copy of the full report and to learn more about Garner Economics services, please contact us at
info@garnereconomics.com.

A Blueprint for Success: A Sustainable Economic Development Strategy for the Lehigh Valley

Page 3

